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a FUTURE that
WORKS for all of us

About FWCI
The Future of Work Collaborative Engagement Institute (FWCI), is an independent, non-profit research
think tank and training & advisory institute advancing futures thinking and helping our members build
resilience and make the best of the challenges and opportunities in the shifting boundaries of the new
era of workplace.
FWCI is helping organisations create high performing workplaces where employees feel valued and
appreciated. We help improve employee wellbeing, engagement, motivation, recruitment, retention
and productivity by putting employees in the centre, tracking their expectations and needs to be
addressed, and share our findings with our community member companies.

FWCI’s mission is to offer HR practitioners and business leaders the opportunity to develop a deeper
understanding of the evolution of work and the workplace, and provide actionable insights, and a
quality mechanism by which leaders, organisations, and communities aid decision making on critical
management issues as to gain mastery over their actions.
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A Co-employment relationship can benefit your business with:
> PREMIUM Health & Wellbeing EMPLOYEE BENEFITS
> Positive impact on health, nutrition & WORK-LIFE BALANCE
> PREVENTION AND PROTECTION reducing stress, absence rates
while lowering and controlling your company’s healthcare costs

> Higher loyalty, advocacy and PRODUCTIVITY
> BETTER EMPLOYER BRANDING to reinforce the sense of caring and belonging

A HEALTHY CULTURE BOOSTS PRODUCTIVITY
Employee benefits are an inexpensive way to reward and engage staff to boost
productivity, and one of the most beneficial perks, for both business and employee,
that can be offered, is a range of health benefits.
Employees that feel their employers care about their wellbeing will, by nature, be
more satisfied and productive in their work.

Health and wellbeing benefits
Taking care of your employees’ health should be at the top of your list, especially
for small businesses.
Health benefits implemented by employers for their workforce can have a great
effect on company productivity and morale and can be used to keep staff loyal,
healthy and incentivised.
Co-employment can help you:
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> Manage and minimise costs
> Effectively communicate healthcare benefits, maximising in-kind perceived
value and employee appreciation

?

Did
you

Know

> Get employees back to work as quickly as possible by partnering with providers
Forward thinking employers make smart
decisions by offering health and wellbeing
benefits that show employees that they
care.
93% of business leaders of the world’s top
1,000 companies believe that engaged
and healthy staff will be critical to their
businesses’ future success.

?????

93%

who focus on early intervention

> Maximise your health and wellbeing benefits through additional benefits,

such as discounted gym memberships, nutritional advice, access to doctor
consultations, health screening, private prescription service, and an employee
assistance programme (EAP)

With co-employment you get all the support you need with your health and
wellbeing benefits - managing all day-to-day administration for you, minimising
your time and effort and providing ongoing support and guidance for you and your
employees.
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“Helping your employees to improve and manage their physical and mental wellbeing
can be extremely beneficial to your business”

?

Did
you

Know

A recent study by HR consulting firm Hewitt &
Associates estimates that employee health
care costs will triple by 2019.
As cost pressures intensify, employers seek
new ways to manage and deliver benefits.
88% of business leaders confirm that reducing
healthcare costs is top on their agenda of
benefits provision.

88%

PREVENTION AND PROTECTION WHILE LOWERING
AND CONTROLLING YOUR COMPANY’S HEALTHCARE
COSTS
One of the biggest challenges for small and mid-sized businesses is managing the
costs of healthcare premiums.
Today, the costs of implementing healthcare benefits and looking after the health of
a workforce are rising; it is suggested that more than 5% of payroll are accounted
for by health benefit packages.
Co-employment offers prevention and protection and helps by lowering and
controlling your company’s healthcare costs.

Wellness
Co-employment provides your company with access to these key resources
and brings added value via:

> Speed up doctor’s appointments and visit a specialist through the doctor’s
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referral

Help your employees
take care of their
health and contain
your healthcare costs.
Identify employees
with costly health
risks and conditions
and take advantage
of health screening
to prevent and help
mitigate those risks.

> Telephone and online consultation for medical issues or concerns
> Online health assessment
> Health & fitness articles and travel vaccinations updates
> Preventive goal-setting to improve health and reduce potential risks

Free Health Check
If employees are aware of the availability of free health assessments, they are
likely to use it. This can in turn reduce the amount of sickness absence. On the
contrary, if employees are not taking sickness leave, health issues are likely to
negatively impact on their productivity.
Co-employment helps employees identify risks and improve health through
health risk assessment.

Managing employee wellbeing in the workplace
One of the most important areas of HR is ensuring employee wellbeing.
Offering a benefits package that consists of access to a pension plan and,
perhaps, some form of health insurance is a start. There are, however,
a number of significant advantages for employers who offer a more
comprehensive benefits package.
An Employee Assistance Programme (EAP), is the next logical step, being
increasingly offered as a non-salary benefit to employees, with added
cost-saving potential.
Therefore, a key part of co-employment is access to an Employee
Assistance Programme, aiming to reduce absences by reducing stress,
and ultimately improving efficiency.
With an EAP you can increase productivity, decrease absenteeism and
presenteeism, reduce and manage healthcare costs, minimise safety
incidents and attract and retain top talent.
Many studies have suggested that organisations which introduce an
Employee Assistance Programme see higher staff morale and productivity,
as well as a reduction in medical costs and sickness absence, and lower
staff turnover.
Furthermore, EAPs can help to create a sense of cohesion both within the
workforce, and between employer and employee.
Most importantly, it shows staff that you care for their wellbeing.

With co-employment you get access to benefits
with a mental-emotional focus
Employees and their families get immediate access to confidential
counselling and support with emotional and practical issues including:
family or marital problems, stress at work, major life events such as births
or bereavements, addictions, legal or financial problems.

EAPs have a number of
associated benefits for both
employers and employees.
An Employee Assistance
Programme can help mitigate
and minimise the problems that
employees face on a personal
level, and which might have
a negative impact on their
productivity and efficiency in the
workplace.

> Coverage that addresses

employees’ mental and
emotional wellbeing, stress,
mental health, and physical
fitness.

> Confidential counselling to

assist employees with any
problems that might distract
them from their work.

> Accessible guidance on

how to manage work-related
stress, when we encounter
an imbalance between what
is expected of someone and
their perception about whether
they can meet those demands.

“The acknowledgement
of the problems
caused by workplace
stress, can result to
happier workforces and
increased productivity.”
“Loss of productivity
as a result of employee
absence, is topped by
the cost of the sick pay,
and the cost of hiring
extra staff to cover for
those who are absent.”
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ENHANCED QUALITY OF LIFE
WITH COLLABORATIVE
ENGAGEMENT YOU GET

Maximising the
in-kind benefit
portion of employee
remuneration
package

A better working
environment

Increased
perception and
value of reward
package

Lasting Healthy Behavior Change

Employee Wellness creates new incentives and
encourages healthier habits. Telephone personal health
coaching helps employees and spouses change unhealthy
behaviours.

Enhanced
Benefits Plan
& Effortless
Administration

Higher loyalty &
advocacy

Improved morale,
engagement and
motivation

Health Management

Simple, confidential online Health Risk Assessment
identifies potential health issues for improvement.
Employee Assistance Programme offers employees a
wide range of health care decision support and life events
guidance, seven days a week, 24 hours a day. Provides
access to counselors, legal and financial professionals.

Better Employee
Relations &
Less staff turnover

Engaging communications

Engaging communications and a seamless user
experience ensures employees understand the true value
of the employee benefits on offer to them, facilitating
lasting healthy behavior change that will benefit them as
individuals and enhance productivity.

A simplified approach that delivers better health outcomes and makes a difference for your employees’ engagement and loyalty, and the overall success of your business.

REWARDS
CONVENIENCE & BENEFITS for a BETTER QUALITY OF EMPLOYEES’ LIFE

Enhanced
Work-Life
Balance
Employees
will feel
excited about
their personal
standing at the
company and
think longer
term about
how to
contribute
better to your
company’s
success

Employees
will be
mentally and
physically
fitter to
perform

An employee
Care
Framework
that buffers
against
workplace
stress, and
absenteeism

Satisfied
customers
and a growing
successful
business
A difference
to the bottom
line of your
business by
helping retain
customers
and reduce
recruitment
costs

The overall
reward is
satisfied,
happy,
motivated,
engaged and
productive
employees,
and a more
successful,
highperforming
workplace

DISCLAIMER
NOTE TO MEMBERS - PROFESSIONAL SERVICES NOTE
The Future of Work Collaborative Engagement Institute (FWCI), has worked to ensure the accuracy of this e-book designed to provide information and education to its members. This Future Horizons project / initiative was researched
and written to fulfill the research request of several members of The Future of Work Collaborative Engagement Institute, and as a result may not satisfy the information needs of all member companies. Research relies upon data and
information obtained from various sources, and as such cannot entirely guarantee the accuracy of the information or its analysis in all cases. The content is based on the author(s) professional experience and observations, and does not
necessarily always reflect opinions or positions of any other quoted author(s). While the publisher and the author(s) have relied on their best efforts in preparing this workbook, they make no representation, claims or warranties with
respect to the accuracy or completeness of the content of this work. The advices and strategies contained herein may not be fully suitable for your situation. Neither FWCI nor the author(s) shall be liable for any loss of profit or any other
commercial damages, including, but not limited to special, incidental, consequential or other damages resulting from the study of this workbook.
FWCI encourages members who have additional contributions about this topic to contact the institute for due consideration. Furthermore, FWCI is not engaged in rendering legal, accounting, financial or other professional services.
The Future Horizons projects & initiatives should not be construed as professional advice on any particular set of facts or circumstances. Members requiring such services are advised to consult an appropriate professional provider
organisation, or other licensed professionals. Neither FWCI nor its publications, actionable insights, programmes, frameworks, standards and platforms are responsible for any claims or losses that may arise from any errors or omissions
in their reports, whether caused by FWCI or its sources.
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