Collaborative Engagement for Small Business Series

3

Collaborative
Engagement

Find the Joy
in the Journey for
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Envisioning
a FUTURE that
WORKS for all of us

About FWCI
The Future of Work Collaborative Engagement Institute (FWCI), is an independent, non-profit research
think tank and training & advisory institute advancing futures thinking and helping our members build
resilience and make the best of the challenges and opportunities in the shifting boundaries of the new
era of workplace.
FWCI is helping organisations create high performing workplaces where employees feel valued and
appreciated. We help improve employee wellbeing, engagement, motivation, recruitment, retention
and productivity by putting employees in the centre, tracking their expectations and needs to be
addressed, and share our findings with our community member companies.

FWCI’s mission is to offer HR practitioners and business leaders the opportunity to develop a deeper
understanding of the evolution of work and the workplace, and provide actionable insights, and a
quality mechanism by which leaders, organisations, and communities aid decision making on critical
management issues as to gain mastery over their actions.
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A Co-employment relationship can benefit your business in:
> Enriching employee lives by increasing their purchasing power and Better control over the basic needs budget
with SAVINGS & LIFESTYLE DISCOUNTS

> Enhancing convenience and benefits for employees for a BETTER QUALITY OF LIFE
> Maximising the in-kind benefit portion of employees’ remuneration package
> improving morale, engagement and motivation for a high performance workplace
> Higher loyalty, advocacy and productivity
> Better employer branding to reinforce the sense of caring and belonging

FIND THE JOY IN THE JOURNEY – EMPLOYEE
SAVINGS & DISCOUNTS
We understand the needs and concerns of today’s employee. It starts with viewing
employees as individuals, with lives that take place outside work.
Your employees have expectations from their employers and what’s in it for them.
Offering competitive pay and motivating benefits is vital to both attracting and
retaining the most talented people to drive your business forward.
We respect employees’ need to balance work commitments with personal life
responsibilities. We also recognise that employees need incentives to maintain
high standards of performance.
In general, employees pay little attention to the benefits like pensions, or health
and life insurance. Accidental death in service and disability. They are important,
but they rarely get people excited for joy when they get them.
Though employees like to save money when they shop. Everyone loves a bargain,
to save money on the essentials, and make a difference in their day-to-day lives.
Employees increasingly rely on discounts so they can treat themselves and their
families.
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To cut costs on everyday living expenses by seeking out discounted deals and
value for money.

?

Did
you

Know

?????
The average family can save up to £1200
per year.
EXTRA PURCHASING POWER
Better Control Over the Basic Needs
Budget

EXTRA PURCHASING POWER
Better Control Over The Basic Needs Budget
With the pressures to keep salary costs down, it is logical to try to help make their
paypackets go a little bit further on the everyday living purchases.
Co-employment gives them access to do just that, and save on their everyday
living expenses – from supermarket shopping, electronics and clothing to gifts,
eating out, and holidays, to engage every demographic in your workforce
Setup is easy. You can have your employee benefits programme running in less
than a day!

Better employer branding to reinforce the sense of
caring and belonging
Helping your employees gain real
savings at retailers they already visit,
plays an important role in reinforcing an
employee’s role in supporting business
objectives, in maintaining motivation and
focus.
In addition it creates a real and deep
personal connection - especially when
you consider that over 75% of employees
say that benefits are a key factor in their
decision to work for a company - by
helping them stretch their paypackets
a bit further and opening the way to
experiences they might not have been
able to afford.
That’s what enhanced quality of life is all
about.

Living BETTER to SPEND!
Benefits have enabled our coemployment community members to
support their staff, by helping them to
get the most out of their leisure time and
stretch their paypackets a bit further.
Access to discounts from nationally
recognised retailers, restaurants, hotels,
and more.
Employees can shop online from any
mobile device and save on highstreet
brands like M&S, Boots, Sainsbury’s,
Tesco, Argos, Debenhams, Dell,
Thomas Cook, Currys, B&Q, ToysRUs,
Mothercare, GAP, and more.

They can entertain friends and family
more often at restaurants like TGIF and
Pizza Hut.
An online platform accessible to
all employees through a computer
or smartphone, allows benefits to be
managed easily, without the business
having to assign resources to this.
The experience is user-friendly and
accountable than it has ever been.
In addition, employers can measure and
collect redemption levels and valuable
engagement data and feedback to
assess the impact of their engagement
programme and gauging their happiness.
Zenith Optimedia agency has designed a
benefit plan providing lifestyle discounts,
in which employees can save on their
everyday shopping an average of
£1,500 a year from high street stores,
supermarkets, and entertainment.
They also provide ‘on-the-spot’ incentives
and rewards for employees who perform
well. It is in the process of developing
loyalty cards, enabling them to offer
mobile access to targeted discounts.
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The benefits in most
demand from small
and medium-sized
companies continue to
be those that augment
salaries, through
practical discounts
and recreational perks

FINDING THE JOY IN THE JOURNEY FOR A HUGE WIN
WITH COLLABORATIVE
ENGAGEMENT YOU GET

A BETTER WORKING
ENVIRONMENT

improved morale
and motivation

Better Employee
Relations

MAXIMISING THE
IN-KIND BENEFIT
PORTION of their
remuneration
package

Higher loyalty,
advocacy

Enhanced Employees
Benefit Plan
and Effortless
Administration

Increased perception
and value of reward
package

Engagement & Success
Engaging communications and a seamless user experience ensures employees understand the true value of the employee benefits on offer to them.
A simplified approach that delivers a more rewarding experience and makes a difference for your employees’ engagement and loyalty,
and the overall success of your business

CONVENIENCE AND BENEFITS
for a BETTER QUALITY OF EMPLOYEES’ LIFE

Enhanced
Work-Life
Balance
EXTRA
PURCHASING
POWER
Better Control
Over The Basic
Needs Budget
Employees feel
appreciated and
cared for

Employees will
feel excited
about their
personal
standing at the
company and
think longer
term about how
to contribute
better to your
company’s
success

Employees are
happier, their
paypackets go
further, and
retention is
higher

The overall
reward is
satisfied, happy,
motivated,
engaged and
productive
employees,
and a more
successful,
high-performing
workplace.

A difference
to the bottom
line of your
business by
helping retain
customers
and reduce
recruitment
costs.

DISCLAIMER
NOTE TO MEMBERS - PROFESSIONAL SERVICES NOTE
The Future of Work Collaborative Engagement Institute (FWCI), has worked to ensure the accuracy of this e-book designed to provide information and education to its members. This Future Horizons project / initiative was researched
and written to fulfill the research request of several members of The Future of Work Collaborative Engagement Institute, and as a result may not satisfy the information needs of all member companies. Research relies upon data and
information obtained from various sources, and as such cannot entirely guarantee the accuracy of the information or its analysis in all cases. The content is based on the author(s) professional experience and observations, and does not
necessarily always reflect opinions or positions of any other quoted author(s). While the publisher and the author(s) have relied on their best efforts in preparing this workbook, they make no representation, claims or warranties with
respect to the accuracy or completeness of the content of this work. The advices and strategies contained herein may not be fully suitable for your situation. Neither FWCI nor the author(s) shall be liable for any loss of profit or any other
commercial damages, including, but not limited to special, incidental, consequential or other damages resulting from the study of this workbook.
FWCI encourages members who have additional contributions about this topic to contact the institute for due consideration. Furthermore, FWCI is not engaged in rendering legal, accounting, financial or other professional services.
The Future Horizons projects & initiatives should not be construed as professional advice on any particular set of facts or circumstances. Members requiring such services are advised to consult an appropriate professional provider
organisation, or other licensed professionals. Neither FWCI nor its publications, actionable insights, programmes, frameworks, standards and platforms are responsible for any claims or losses that may arise from any errors or omissions
in their reports, whether caused by FWCI or its sources.
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