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Collaborative
Engagement

HR Support
& BUSINESS PROTECTION
for improved results
with less risk

2

Envisioning
a FUTURE that
WORKS for all of us

About FWCI
The Future of Work Collaborative Engagement Institute (FWCI), is an independent, non-profit research
think tank and training & advisory institute advancing futures thinking and helping our members build
resilience and make the best of the challenges and opportunities in the shifting boundaries of the new
era of workplace.
FWCI is helping organisations create high performing workplaces where employees feel valued and
appreciated. We help improve employee wellbeing, engagement, motivation, recruitment, retention
and productivity by putting employees in the centre, tracking their expectations and needs to be
addressed, and share our findings with our community member companies.

FWCI’s mission is to offer HR practitioners and business leaders the opportunity to develop a deeper
understanding of the evolution of work and the workplace, and provide actionable insights, and a
quality mechanism by which leaders, organisations, and communities aid decision making on critical
management issues as to gain mastery over their actions.

Collaborative
Engagement

=

Co-Employment
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A Co-employment relationship can limit your employer liability and benefit your business with:
> Making life easier for both employers and employees with HR support and advice in all employment-related matters
> Improved employment practices and EMPLOYEE RELATIONS SUPPORT to enhance PRODUCTIVITY AND PROFITABILITY
> Access to a wider range of expertise in ALL ASPECTS OF EMPLOYMENT LAW AND HEALTH AND SAFETY AT WORK
> EMPLOYER-RELATED LIABILITY MANAGEMENT OF YOUR EVERYDAY EMPLOYEE ISSUES that lessen employment-related risk, POTENTIAL FINES, OR EMPLOYEE-INITIATED LAWSUITS

> Assurance that all employment-related important matters are handled properly and in a compliant manner, as well as guiding
you through more complex cases.

“Small
employment
mistakes
can destroy
a company’s
success”

HR SUPPORT & ADVICE
Companies are seeking guidance on a range of day-to-day employee management
policies and procedures to help their businesses operate smoothly.
For HR in addition to handling a series of business critical day-to-day activities,
including payroll, benefits, recruitment, orientation and employee engagement,
it also requires an in-depth knowledge of employment law, which is constantly
evolving to meet the changing needs of the workplace:
>
>
>
>
>

Employment contracts and engagement letters
Employee performance including disciplinary action, contract suspension,
contract modifications, and transfers
Terminations
Employee discrimination and harassment issues
Internal procedural manuals and codes of conduct

Many small businesses share these tasks between various senior employees,
often with little or no HR experience. Though handing over to non-specialists
responsibility for employment law can be risky. With limited understanding of what’s
required and why it is important, your business could be overlooking its obligations,
with potentially serious legal repercussions and fines.
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“According to Croner
Research, SME
leaders, including
CEOs, Managing
Directors, directors
and line managers,
spend up to two days
a week looking after
HR issues”

As a result, 40% of small businesses feel that dealing with red
tape and regulations is their most time-consuming activity.
Employment matters can be demanding, and for those HR professionals handling it
alone inside their organisations, can be especially tough.
Having a plan for avoiding fines and lawsuits helps protect hard earned profits.
Employment liability related risks include:
>

employment law and regulation compliance failures;

>

lost business opportunities due to the failure to attract, hire,
and retain top talent and key employees;

The following are features that will help keep things running as smooth and
risk free as possible in your company.

EMPLOYEE MANAGEMENT ADVICE
& SUPPORT HELPLINE
>

Pre-employment support

>

Employment rights and responsibilities advice

>

HR Compliance Management

>

Staff Handbook, Employment Contracts

>

Maternity, paternity Leave

>

Sickness Absence Management & Workplace stress Support and advice

>

Mediation & Dispute resolution In the Workplace

>

Ending Employment. Exit management support

?

Did
you

Know

Employers are 87% more likely to violate
an employment related law without HR
expertise.

87%

With co-employment you get better and more effective:
>

Employment law & Health and Safety compliance

>

Workplace liability management

>

Human Resources compliant forms resource

>

Employee litigation response

>

Employment verifications

By taking a proactive stance towards liability, prevents problems from arising
in the first place.
Redundancy procedure compliance
Redundancy can be the riskiest point in the employment relationship. It can
have very negative impact on customers and revenue, on other employees, plus
redundancy costs… and depending on circumstances even legal action.
>

Documentation review and the provision of guidance documentation

>

Compliant documentation with employment legislation

>

Policies and procedures, contracts of employment, employee handbook
development / changes / compliance updating, and best H&S practices
that are relevant to your business.
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Coaching and training to equip you with
the knowledge and confidence to properly
manage your employees at each stage of the
employment life cycle in full compliance with
employment legislation.
>

Disciplinary/probation policies / procedure
documentation development

>

Disciplinary/probation action - implementation
assistance

>

Employee / Supervisor Training - Harassment

?

Did
you

Know

BUSINESS PROTECTION
Most small and mid sized businesses think
that they are fenced against employee
lawsuits and litigation when in fact MORE
THAN 70% OF ALL LITIGATION IS
TARGETED AT SMALL BUSINESS. Without
the expertise to deal with the forever
changing employment regulations your firm
can be exposed to costly fines with just one
mistake or mere oversight

70%

of all litigation is targeted
at small business

Employment is one of the most regulated and risky aspects of running a
business.
Your company may not yet be large enough to warrant its own HR specialist
or have the resources to ensure its employment law obligations are managed
effectively.
The workplace of today can harbour copious issues that can place your company
at risk of lawsuits and fines. Drugs, discrimination, harassment, workplace
violence, and much more.
Small employment mistakes can destroy a company’s success
Since the early 1970s there has been an overwhelming growth in the volume of UK
employment legislation which has supplemented the common law rules, and an
exponential increase in employment litigation.
Even one employment-related lawsuit can be devastating to a small business.
With access to professional advice on HR, Employment Law and Health & Safety
issues, risks are mitigated dramatically.
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Staying on top of all legislation likely to affect your business, is essential to avoid
any unnecessary fines or problems.

?

Did
you

Know

HR Magazine contests that 25% of small
businesses admit to not keeping up to
speed with legislation changes and more
than a third feel employment law isn’t
relevant to their business.

25%

admit to not keeping up to speed

?

Did
you

Know

ADP research found that 67% of small
businesses have no in-house HR/LEGAL
support of their own. Without employment
law support there is an increased.

67%

of small businesses have no in-house
HR/legal support of their own.
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Don’t place your growing
business at risk
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“Eliminate the complexities and mitigate the employment risks to your business”

Staying on top of all legislation likely
to affect your business, is essential
to avoid any unnecessary fines or
problems.
Working with an employment law
expert will offer you the confidence and
peace of mind that you are adhering to
employment law best practice, and the
added advantage to focus on serving
customers and growing the business,
while caring and looking after your
employees.
Co-employment provides a risk
sharing umbrella
Co-employment works through a
‘administrative transfer-employment’
model that eliminates exposure to risk
and compliance regulations, while you
retain control over how you manage
your employees.
Co-employment protects small business
by uncovering compliance issues and
building professional HR practices and
policies.

Under the co-employment service
agreement, the management company
assumes a much more extensive
responsibility than can be assigned to
an in-house employee.
Eliminate the complexities and mitigate
the employment risks to your business
A co-employment arrangement can
help contain employment liability
related risks by:

>
>

ensuring that all employment-related
important matters are handled
properly and in a compliant manner
handling issues in a timely and
thorough manner, including
employee relations support and
assistance to improve productivity
and profitability

The co-employment management
company, acting as an ‘administrative
employer of record’ has a vested interest
in keeping your business on top of
employment law changes and updates,
and will assist you with workers’
compensation claims, employee
handbooks and policies that protect your
company’s safety and financial success.
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Co-employment
works through an
“administrative
transfer-employment’”
model that eliminates
exposure to risk
and compliance
regulations, while you
retain control over
how you manage your
employees

HR SUPPORT & BUSINESS PROTECTION FOR IMPROVED RESULTS WITH LESS RISK

WITH COLLABORATIVE
ENGAGEMENT YOU GET

Business protection
- resolve employmentrelated issues
before they become
problems, that can
lead to potential fines,
or employee-initiated
lawsuits.

Access to a wider
range of expertise
for managing your
everyday employee
issues as well as
guiding you through
more complex cases.

No need to employ
dedicated resources,
or hire expensive
legal advisors.

A wide range of
human capital
guidance offered via
a team of experienced
professionals with
deep know-how in all
aspects of employment
law and health and
safety at work.

EMPLOYMENT LAW AND
HEALTH AND SAFETY SUPPORT
& ADVICE

Plus Piece of mind upgrades:

>

Breakdown in the employer/
employee relationship

>

>

Disciplinary and Grievance
Investigations

>

Breach of Contract Disputes –
Deductions from Pay

>

Legal Representation for
Employment Tribunals

EFFECTIVE MANAGEMENT
OF HEALTH AND SAFETY AT
WORK:
>

Crisis management support
and Critical Incident response

>

>

Employment law, Health
and Safety training
Employment law litigation
service - from ACAS early
conciliation to legal
representation at Tribunal
Hearing, including EAT appeals
Legal expenses cover for
Employment Tribunal
representation, Health and
Safety enforcement action
can be arranged

UK Employment Law and Health &
Safety 24/7, 365 telephone advice
line

REWARDS
With co-employment,
you can grow your
business, without
the extra effort of
administration and
employment-related
compliance, that can
leave you exposed
to fines and potential
legal action.
Qualified HR experts
keep you on track
with updates on
employment law
legislation, offering
you the freedom to
capitalise on new
opportunities and
drive growth.
The overall reward
is improved results
with less risk, and
a more successful,
high-performing
workplace.

More
effective risk
management

Lower cost

Avoidance of
penalties or
fines

Shift of
employee
resources to
higher-value
activities

DISCLAIMER
NOTE TO MEMBERS - PROFESSIONAL SERVICES NOTE
The Future of Work Collaborative Engagement Institute (FWCI), has worked to ensure the accuracy of this e-book designed to provide information and education to its members. This Future Horizons project / initiative was researched
and written to fulfill the research request of several members of The Future of Work Collaborative Engagement Institute, and as a result may not satisfy the information needs of all member companies. Research relies upon data and
information obtained from various sources, and as such cannot entirely guarantee the accuracy of the information or its analysis in all cases. The content is based on the author(s) professional experience and observations, and does not
necessarily always reflect opinions or positions of any other quoted author(s). While the publisher and the author(s) have relied on their best efforts in preparing this workbook, they make no representation, claims or warranties with
respect to the accuracy or completeness of the content of this work. The advices and strategies contained herein may not be fully suitable for your situation. Neither FWCI nor the author(s) shall be liable for any loss of profit or any other
commercial damages, including, but not limited to special, incidental, consequential or other damages resulting from the study of this workbook.
FWCI encourages members who have additional contributions about this topic to contact the institute for due consideration. Furthermore, FWCI is not engaged in rendering legal, accounting, financial or other professional services.
The Future Horizons projects & initiatives should not be construed as professional advice on any particular set of facts or circumstances. Members requiring such services are advised to consult an appropriate professional provider
organisation, or other licensed professionals. Neither FWCI nor its publications, actionable insights, programmes, frameworks, standards and platforms are responsible for any claims or losses that may arise from any errors or omissions
in their reports, whether caused by FWCI or its sources.
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