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Collaborative
Engagement

Simplify The Way
You Process & Pay
Your Employees,
While Keeping Your
Business Compliant

2

Envisioning
a FUTURE that
WORKS for all of us

About FWCI
The Future of Work Collaborative Engagement Institute (FWCI), is an independent, non-profit research
think tank and training & advisory institute advancing futures thinking and helping our members build
resilience and make the best of the challenges and opportunities in the shifting boundaries of the new
era of workplace.
FWCI is helping organisations create high performing workplaces where employees feel valued and
appreciated. We help improve employee wellbeing, engagement, motivation, recruitment, retention
and productivity by putting employees in the centre, tracking their expectations and needs to be
addressed, and share our findings with our community member companies.

FWCI’s mission is to offer HR practitioners and business leaders the opportunity to develop a deeper
understanding of the evolution of work and the workplace, and provide actionable insights, and a
quality mechanism by which leaders, organisations, and communities aid decision making on critical
management issues as to gain mastery over their actions.

Collaborative
Engagement
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Co-Employment
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A Co-employment relationship can UNLEASH NEW POTENTIAL ACROSS
YOUR ORGANISATION’S HR by:
> DRIVING COSTS DOWN & SAVING MONEY IMMEDIATELY from increased efficiency and productivity
> Recovering Time & GAINING EXTRA FOCUS ON DRIVING GROWTH
> Keeping your BUSINESS COMPLIANT
> SCALING EFFORTLESSLY to the changing needs of your business

A CO-EMPLOYMENT RELATIONSHIP CAN UNLEASH
NEW POTENTIAL ACROSS YOUR ORGANISATION’S HR
Co-employment offers the ideal solution for many growing businesses, to
undertake the employment and payroll processing of their staff, administer
all deductions, payslip production, provide you with electronic reports and be
responsible for completion and submission of end of year returns, while the
business owner still retains full control of your personnel.
MANAGING TRANSACTIONAL FLOWS EFFICIENTLY
Admin & Processing in selected transactional ecosystems

> Wages - Payroll , Payments, Tax filings compliance
> Benefits - Enrolment & Admin
> Pensions – Admin & Compliance
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> Auto-enrolment – Eligibility, Admin, Compliance

?

Did
you

Know

Most of our co-employment
community members
recover 12 hours per
employee per year,
freeing HR employees to
focus more on workforce
development and business
growth.

• Focus time and energies away
from the HR administration. Gained
time can now be spent in revenuegenerating activities, collections,
vendor audits, service costing

• Additional time and money
savings will result from fewer
contacts with lawyers, accountants
and consultants.

• More time to focus on Employee
Relations, Training & Development
Initiatives

• Drive costs out of your business &
Save money immediately.

Reduce routine administrative duties and paperwork on HR admin, payroll,
payments of wages for increased efficiency and productivity.
Payroll is a highly regulated and administrative function that has to be done
properly to avoid penalties and fines.
Co-employment can help you with solutions and technologies to simplify the
way you process and pay your employees, and navigate the complexities of
employment-related compliance.
Recover Time & Gain Extra focus on driving growth
The co-employment economies of scale and our expertise reduce many of your
employment costs and contains future rises.
We can leverage our business partners with competitively-priced products and
services that can help stabilise costs.

> Focus time and energies away from the HR administration. Gained time

can now be spent in revenue-generating activities, collections, vendor audits,
service costing

> More time to focus on Employee Relations, Training & Development Initiatives
> Additional time and money savings will result from fewer contacts with lawyers,
accountants and consultants

Drive costs out of your business & Save money immediately
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Did
you

Know

For most companies 35% of their operating
expenses are associated with employee
compensation and benefit programs.
With so much invested in your workforce
it is critical to find ways to improve
performance, increase efficiencies and
lower total overall cost.

Just calculate how much time your employees
are devoting to HR admin and payroll-related
activities, calculate how much you’re spending
operating expenses on distributing pay, filing tax documents and
RTI…. administering pensions, auto-enrolment
and benefits… You’ll be surprised by the
results.

35%

Co-employment offers the opportunity
for centralising and consolidating HR
processes and helps increase the
EFFICIENCY AND EFFECTIVENESS
Co-employment offers an opportunity
for technology improvements
and security by centralising and
consolidating HR operations - that is
transactional processing and expertise
on employment related processes in a
shared-services environment.
And overall, the average best-practice
score (a measure of effectiveness) for
shared services is 20% higher than for
decentralised functions.
Many of our co-employment community
member companies are reducing
their costs by consolidating their
administration requirement, as a single
point of contact, one administration
team, and greater efficiencies of scale.

Simplify the way you process and
pay your employees
With the increasing factors contributing
to payroll calculation, and in maintaining
all the statutory records required in the
payroll compliance process, and the
treatment of variables like deductions,
loans and additional allowances
being tracked by the HR department,
and handling all kinds of salary
discrepancies or queries that cover
all aspects of the numerous payroll
compliance is substantial.
When you add this to the cost
of effecting wage payments and
distributing payslips, implementing
payroll software and the training cost
involved with remaining up to date with
legislation and answering all queries, it
all blows out of proportions.
In addition to the aforementioned
tasks, the co-employment management
company administers any employee
benefit programs including retirement
plans and health care plans.

?
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Did
you

Know
>

According to TotalJobs.com,
the average salary of a payroll
manager is £32,500.

>

60% to 80% of an employer’s
time is spent on non-productive
administration

>

Average median cost to
administer HR internally for
companies with less than 250
employees is £1200 - £1450 per
employee per year

>

Employees are experiencing
stress and working overtime
due to errors or incomplete
entries during the payroll run
and frantic queries for the
correct information.

KEEPING YOUR BUSINESS COMPLIANT
Monitoring changes in labour and tax laws, their proper interpretation and use in
HR and payroll activities requires constant participation of highly knowledgeable
experts.
As a result, companies either have to allocate significant in-house resources to such
functions taking them away from core business development or bear additional
administrative risks which may result in financial losses and administrative or
criminal liability under applicable laws.
Organisations are exploring co-employment arrangements to improve efficiency,
streamline processes and achieve better compliance.

From payroll and taxes and benefits, the impact of
compliance on businesses is enterprise-wide.
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As a result, more and more organisations are exploring co-employment
arrangements to improve efficiency, streamline processes and achieve better
compliance and better results.

Scale & Flexibility
In a co-employment service agreement services can be scaled up or down as
your business needs change, saving you the cost of maintaining a permanent
infrastructure.
The co-employment management company’s HR administration and payroll
processing capacity are easily scaled to ensure a prompt response to changes in
applicable compliance requirements.
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SIMPLIFYING THE WAY YOU PROCESS & PAY YOUR EMPLOYEES,
WHILE KEEPING YOUR BUSINESS COMPLIANT

WITH COLLABORATIVE
ENGAGEMENT YOU GET

Real Time Information
(RTI) compliant
submission

An Efficient & Cost
Effective Solution

Effortless
and Accurate
processing

Secure data
management

Confidential
employee records
management

A professional
servicing team

Legislative
Compliance – No
fines or penalties

SIMPLIFYING THE WAY YOU PROCESS & PAY YOUR
EMPLOYEES, WHILE KEEPING YOUR BUSINESS
COMPLIANT
● Relief from administrative burden that drain your valuable time, revenuegenerating focus, and attending to tasks related to growth and profitability
● Reduced time and cost on HR admin, payroll processing, payments of wages
and all round compliance
● Higher efficiency and Compliance - You never have to worry about staying
up to date with changes in taxation or payroll calculation thresholds, as this is
taken care of automatically, as to ensure that the correct deductions are made
from employees pay and are accounted for to HMRC.
● Added focus on core competencies - your personnel are freed up to work on
the core business activities
● Improved cash flow - reinvest the savings made from improving your
processes.

Offload Responsibility whilst alleviating the burden of noncompliance and impending deadlines
The co-employment management company employs expert staff that are
responsible for complying with employment tax laws, monitoring changes and
assuring that employment taxes are calculated correctly and remitted on a timely
basis.
You never have to worry about upcoming obligations.
Services are compliant with the latest legislation, such as RTI and automatic
enrolment and match your payroll needs and business expansion.

Access to a wider range of expertise and prevent fines
and penalties
Protection from financial fines and penalties due to errors in payroll processing,
calculation of payroll taxes and contributions, or late preparation and filing of
statutory reports
Your company can rest assured that all your payroll administration and
compliance management needs will be handled with precision and focus, while
avoiding the overwhelming burden of legal and regulatory compliance on your
time and resources.

DISCLAIMER
NOTE TO MEMBERS - PROFESSIONAL SERVICES NOTE
The Future of Work Collaborative Engagement Institute (FWCI), has worked to ensure the accuracy of this e-book designed to provide information and education to its members. This Future Horizons project / initiative was researched
and written to fulfill the research request of several members of The Future of Work Collaborative Engagement Institute, and as a result may not satisfy the information needs of all member companies. Research relies upon data and
information obtained from various sources, and as such cannot entirely guarantee the accuracy of the information or its analysis in all cases. The content is based on the author(s) professional experience and observations, and does not
necessarily always reflect opinions or positions of any other quoted author(s). While the publisher and the author(s) have relied on their best efforts in preparing this workbook, they make no representation, claims or warranties with
respect to the accuracy or completeness of the content of this work. The advices and strategies contained herein may not be fully suitable for your situation. Neither FWCI nor the author(s) shall be liable for any loss of profit or any other
commercial damages, including, but not limited to special, incidental, consequential or other damages resulting from the study of this workbook.
FWCI encourages members who have additional contributions about this topic to contact the institute for due consideration. Furthermore, FWCI is not engaged in rendering legal, accounting, financial or other professional services.
The Future Horizons projects & initiatives should not be construed as professional advice on any particular set of facts or circumstances. Members requiring such services are advised to consult an appropriate professional provider
organisation, or other licensed professionals. Neither FWCI nor its publications, actionable insights, programmes, frameworks, standards and platforms are responsible for any claims or losses that may arise from any errors or omissions
in their reports, whether caused by FWCI or its sources.
All rights reserved.
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