Collaborative Engagement for Small Business Series
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Collaborative
Engagement

Getting Talent Right
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Envisioning
a FUTURE that
WORKS for all of us

About FWCI
The Future of Work Collaborative Engagement Institute (FWCI), is an independent, non-profit research
think tank and training & advisory institute advancing futures thinking and helping our members build
resilience and make the best of the challenges and opportunities in the shifting boundaries of the new
era of workplace.
FWCI is helping organisations create high performing workplaces where employees feel valued and
appreciated. We help improve employee wellbeing, engagement, motivation, recruitment, retention
and productivity by putting employees in the centre, tracking their expectations and needs to be
addressed, and share our findings with our community member companies.

FWCI’s mission is to offer HR practitioners and business leaders the opportunity to develop a deeper
understanding of the evolution of work and the workplace, and provide actionable insights, and a
quality mechanism by which leaders, organisations, and communities aid decision making on critical
management issues as to gain mastery over their actions.
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A Co-employment relationship can benefit your business in:
> Competing with the Bigger Companies for the BEST TALENT
> RETAINING KEY PERFORMERS & Reducing Staff Turnover
> BETTER POSITIONING OF YOUR EMPLOYER BRAND to reinforce the sense of caring and belonging

BENEFITS ARE THE MOST IMPORTANT LINK
BETWEEN THE EMPLOYERS AND ITS EMPLOYEES
Benefits are a key consideration in to recruiting and retaining the talent you need to
stay competitive. As a significant part of total compensation, employee benefits are
the most important link between the employers and its employees.
Benefits are also the key to attract and retain talent.
But most benefit packages, don’t come cheap and cost can rise exponentially as a
company expands.
That is not the case with Collaborative Engagement.

Recruit the best talent & Retain your key performers.

Employee benefits make a difference
for both the employer and employee.
They help to recruit and motivate
staff members and engage staff to
boost productivity, and improve their
competitiveness.
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Improve recruiting and retaining to attract
and keep people with the required skills to
meet your current and future needs to fuel
your company growth

Collaborative
Engagement

=

Co-Employment

For employees, by enhancing the in-kind
portion of their total compensation, they
make their job seem more appealing
and enjoy savings and discounts in their
everyday shopping.

COMPETE WITH THE BIGGER COMPANIES FOR THE BEST TALENT
Co-employment is a simple and path-breaking way to engage and motivate, recruit
and retain the best with premium benefits that your employees will love.
When compared to larger businesses, small and medium-sized businesses can
often be at a disadvantage with respect to the employee benefits programs they
are able to provide.
By aggregating the employees of each client company, under one roof, the Coemployment management company is in a position to leverage economies of scale
for benefits plans similar to those that large corporations enjoy.
This enables our Co-employment community member companies to attract and
retain key talent that might otherwise choose to work at larger, more established
organisations. On top of negotiating the most advantageous deal for you, the Coemployment management company handle the burden of administering today’s
ever changing benefit in-kind offerings and legislation changes.

5
5

“Get access to quality employee benefits that enhance productivity and increase

employee engagement and loyalty, helping you retain and recruit the best talent”

?

Did
you

Know

REDUCE STAFF TURNOVER
According to Capita Employee Insight
Report, 65.6% of employees admit that
they are more likely to STAY WITH AN
EMPLOYER that offers GOOD EMPLOYEE
BENEFITS.
In addition, 65.3% say that they are more
likely to TAKE A JOB WITH ANOTHER
EMPLOYER if they are offered better
employee benefits.

65.6%
Stay with an Employer

65.3%
Take a job with another
Employer

> Lost productivity
> Recruitment & replacement costs
> Possible litigation costs
Reducing employee turnover has a direct impact on financial performance as
resources saved from not having to recruit and train replacement employees can
be directed to other needs and revenue-generating activities. High turnover rates
apart from being costly, are also disruptive to the continuity of service to clients.
According to Clare Bettelley of Work Alliance, the days when employees remain
with their employers for life, safe in the knowledge they will be able to live
comfortably in retirement on the income they have accumulated in their pension
have long gone.
Instead, employees and particularly millennials, are now placing importance on the
Employee Value Proposition (EVP), as translated in the Total Reward package, that
extends beyond remuneration.
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Know

According to the SHRM / Globoforce Employee Recognition Report, the top three
challenges faced by HR organisations are turnover, employee engagement, and
succession planning.

> Employee retention/turnover (40%)
Companies are 4 times more likely to
experience a loss in key performers if they
are not satisfied with their work and range
of benefits.

4x

> Employee engagement (39%)
> Succession planning (35%)
> Recruitment (29%)
> Culture management (24%)

According to an ADP Research Institute survey, younger workers are searching for
meaning beyond good salaries.
In addition, research by Kronos, confirms that although pay is important, money
isn’t everything. Apparently pay ranks tenth out of eleven reasons for considering
leaving a job. Number one ranks feeling undervalued and unappreciated.
Getting it wrong leads to a disengaged workforce, increased stress and
absenteeism, high staff turnover, difficulty in recruiting, staff shortages, possible
litigation and lower productivity.
All this means that employers have to rethink the way in which they attract and
retain staff.
Overall, businesses’ reputation and better positioning of the employer brand as
caring companies are more essential than ever.
Co-employment helps employers retain staff for longer and consequently, grow
their business while they enhance their “employer of choice” brands.
SATISFIED AND ENGAGED EMPLOYEES ARE MORE PRODUCTIVE,
THEY STICK AROUND, AND DELIVER MORE WINNING RESULTS
With Co-employment get access to benefits, such as access to medical
consultations, health screening and an employee assistance programme (EAP),
that addresses every aspect of employee health and wellbeing that focus on:

> Physical wellbeing, such as occupational safety and managing
or avoiding chronic conditions

> Mental health concerns, such as depression or stress at work
> Social issues, such as childcare and work-life balance
> Economic worries, such as personal debt
Health and wellbeing benefits are an investment into your company’s future so that
staff can keep working for longer. Other employee benefits can increase retention
rates and encourage new ideas to thrive. These include theatre and cinema tickets,
season tickets. Further still, employee benefits can enable more efficient working,
with breakdown cover for vehicles, mobile phones and computers.
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you

Know

According to an IBM survey,
46% of workers say a company’s
EMPLOYMENT BRAND plays a very big
role in their decision to apply for a job.

46%

Become an EMPLOYER OF CHOICE
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“Companies with strong talent brands and a well-structured employee benefits strategy
will survive and emerge stronger than ever”

Offering employee
benefits differentiates
your company from
competitors

Co-employment offers
a distinctive benefits package
for your employees evolving
expectations and for building
your employer of choice brand

For example, Accenture,
a consulting firm, provides
concierge services as a benefit
for its busy consultants who
spend a lot of time away from
home on consulting projects.
They take care of personal
errands for employees such as
event planning, ticket purchasing,
gift buying, car care, taking
clothes to the cleaners.
This support helps decrease
employee stress by reducing
the time they spend on personal
tasks.

It puts in place a process which
continuously reinforces your total
reward package.
By offering additional benefit
programmes, companies build
morale, lower overall cost of
administration and enhance their
ability to retain key employees.

Google also uses premium
benefits to attract the best
knowledge-workers it can. They
help them work long hours by
handling other time-consuming
personal chores. In this way
google shows that they are
valued.
Offering employee benefits has
been proven to assist in attracting
best talent, as well as accounting
for increased engagement,
motivation, retention and better
positioning of your employer
brand.

> Become an employer of

choice by providing greater
choice to employees.

> Attract and retain top talent by
giving your employees access
to bluechip-level benefits.

> Keep your employees

satisfied and focused,
ensuring productivity &
greater profitability with a
competitive package of
benefit options

Co-employment can help you recruit and retain the best employees by
lowering and controlling your company’s healthcare costs.
Because the Co-employment management company pools client
employees into a single group, are able to leverage negotiation power
that results in lower premiums compared to the rising costs endured by
small and mid-sized businesses.
With Co-employment your business can cost-effectively access similar
benefits offered by bluechip companies, including a variety of employee
savings and discount programmes, including travel, retail and business
services.
The Co-employment management company administers and monitors
your company’s benefit program, and by helping you demonstrate
that your company is committed to creating a positive and healthy
work environment, will give your company an edge when it comes to
recruiting and become an Employer of Choice.
Overall, by monitoring the expectations of your employees, a Coemployment relationship can help you take your company to the next
level.

Will your company be among them?
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GETTING THE BEST THAT THE BEST AND THE BRIGHTEST DESERVE
WITH COLLABORATIVE
ENGAGEMENT YOU GET

A BETTER
WORKING
ENVIRONMENT
A high performing
workplace

Better
Employee
Relations

A competitive
advantage
that will deliver
winning results

Enhanced Employees
Benefit Plan
and Effortless
Administration

Better Recruitment &
Employee Retention

Engaging communications
and a user experience
that vensures employees
understand the true value
of the employee benefits on
offer to them

Increased perception
and value of reward
package

A simplified approach
that makes a difference
for your employees’
engagement and loyalty,
and the overall success
of your business

Better positioning of
your employer brand

REWARDS

A difference
to the bottom
line of your
business by
helping retain
customers
and reduce
recruitment
costs

We constantly
monitor
and review
developments
in the benefits
industry
aiming to
develop,
manage
and distribute
knowledge
on HR and
employee
benefit-related
matters, laws
and industry
trends

The overall
reward is
satisfied,
happy,
motivated,
engaged and
productive
employees,
and a more
successful,
highperforming
workplace

Employees
will feel
excited about
their personal
standing at
the company
and think
longer term
about how
to contribute
better to your
company’s
success

Satisfied
customers
and a growing
successful
business

DISCLAIMER
NOTE TO MEMBERS - PROFESSIONAL SERVICES NOTE
The Future of Work Collaborative Engagement Institute (FWCI), has worked to ensure the accuracy of this e-book designed to provide information and education to its members. This Future Horizons project / initiative was researched
and written to fulfill the research request of several members of The Future of Work Collaborative Engagement Institute, and as a result may not satisfy the information needs of all member companies. Research relies upon data and
information obtained from various sources, and as such cannot entirely guarantee the accuracy of the information or its analysis in all cases. The content is based on the author(s) professional experience and observations, and does not
necessarily always reflect opinions or positions of any other quoted author(s). While the publisher and the author(s) have relied on their best efforts in preparing this workbook, they make no representation, claims or warranties with
respect to the accuracy or completeness of the content of this work. The advices and strategies contained herein may not be fully suitable for your situation. Neither FWCI nor the author(s) shall be liable for any loss of profit or any other
commercial damages, including, but not limited to special, incidental, consequential or other damages resulting from the study of this workbook.
FWCI encourages members who have additional contributions about this topic to contact the institute for due consideration. Furthermore, FWCI is not engaged in rendering legal, accounting, financial or other professional services.
The Future Horizons projects & initiatives should not be construed as professional advice on any particular set of facts or circumstances. Members requiring such services are advised to consult an appropriate professional provider
organisation, or other licensed professionals. Neither FWCI nor its publications, actionable insights, programmes, frameworks, standards and platforms are responsible for any claims or losses that may arise from any errors or omissions
in their reports, whether caused by FWCI or its sources.
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